WASHBURN MEMORIAL LIBRARY
BOARD OF TRUSTEES

APRIL 1, 2021, MEETING NOTES

Present were: Rita Kingsbury, Londa Brown, Christina Maynard, Sue Brown,
Sarah Sines, Heidi Silver, Beverly Turner, Donna Turner—Town Manager, and
Lois Walton--Librarian.

Chairperson, Rita Kingsbury, called the meeting to order at 5:00 p.m.

Rita Kingsbury and Sarah Sines were both sworn in to their positions on the
Board.

Secretary’s Report: The minutes from the March 4, 2021, meeting were
presented. Sue made a motion to accept the minutes. Christina seconded the
motion; so voted.

Financial Report: Everything looks fine at this point. As mentioned at the last
meeting, we had a large bill for repairs to the furnace which was unexpected and
put the maintenance line over budget. We will keep this in mind as the year goes
on. Bev also gave an update on the Thrift Books account. Sue made a motion to
accept the financial report as presented. Londa seconded the motion; so voted.

Librarian’s Report: Lois presented the Librarian’s Report and indicated the
following:

--During the month of March there were 96 books checked out and 73 people
came in person to the library. A list of memorials was also presented.

--The Girl Scouts used the downstairs to sort cookies on March 27, 2021.

--Lois has been moving a lot of books upstairs and is finishing up inventory.
Starting today returned books only have to be quarantined for 48 hours rather
than 72.

Old Business:

--Rita welcomed Sarah Sines to the Board and thanked her for being willing to
serve.



--Londa presented a slide show updating what has been done downstairs since
the last meeting. A genealogy and research section has been added and
everything is documented. Thank you to Londa and Gene for all of their hard
work on this project. The shelves are done and the rug and the floor chairs have
arrived. The two big chairs we purchased have been delayed, but they will be
here. We still need to buy a rocking chair. Don Hanson and the high school
woodworking club have the Lego table, top, and legs ready, and the base plates
for that were ordered today.

--There was an article in the Star Herald about the high school students who
helped move the books. They were a huge help and deserved some recognition.

--Courtney Howe has still been doing crafts and story times on line. It was
mentioned that the last story time was about birds, and she read the book sitting
outside with birds flying all around her.

--We will vote on the updated By-Laws at the May meeting. We need to geta
copy from Laurie so that we all have the same thing to look at.

New Business:

--Donna gave an update on hiring for the two positions open at the library. A
gentleman from Wade was interviewed for the director position. He is working
on his doctorate so he doesn’t want a full-time position. He wants to be involved
in the community. His name is Tim Whiton, and he has accepted the position.
Someone interviewed for the children’s librarian position this afternoon and was
offered the position. She will get back to Donna with an answer. Everything will
be trial and error for a bit as this is new to everyone. These individuals will start
training the first of May—one week in Caribou and one week with Lois.

--We need to make plans for a grand opening of the children’s room. Perhaps we
could also do the presentation to Janet Peary at the same time. We will discuss
this again at the next meeting.

—-There is currently about $2.2 million in grants going to Maine libraries. We will
keep an eye on this to see if we can get any additional funds.



--The next item discussed was the election of officers which is done every April.
We need people for all three offices—Chairperson, Vice-Chairperson, and
Secretary.

Londa made a motion to nominate Sue for the office of Chairperson. Bev
seconded the motion; there were no further nominations; so voted.

Sue made a motion to nominate Rita for the office of Vice-Chair. Christina
seconded the motion; there were no further nominations; so voted.

Bev made a motion to nominate Christina for the office of Secretary. Londa
seconded the motion; there were no further nominations; so voted.

No one had any other items to share.

The next meeting will be held on Thursday, May 6, 2021, at 5:00 p.m. at the
library. We will invite the new hires to be present at this meeting.

At 5:40 p.m. Bev made a motion to adjourn the meeting. Christina seconded the
motion; so voted.

Respectfully submitted,

Beverly Turner, Secretary



WML Memorials 2021

In memory of Calvin O'Clair gift to the memorial fund given by Jackie O'Clair.

In memory of Eric Thibodeau, Harry Potter and the Prisoner of Azkaban Illustrated Edition and Harry
Potter and the Goblet of Fire Illustrated Edition from Jackie O'Clair.

In memory of Verdie Fox a gift to the memorial fund given by the Board of Trustees of the Washburn
Memorial Library.



Circulation Statistics By Item Report Class : 03/01/2021 to 03/31/2021
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Circulation Statistics By Patron Report Class : 03/01/2021 to 03/31/2021

Patron Report Class Checkehc: Chec(l;::: Renewed
Non-Resident Adult 8 19 0
Non-Resident Juvenile 0 0 0
Resident Adult 45 42 12
Resident Juvenile 11 31 5
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Teacher 0 0 0
Total 70 96 17
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Washburn Memorial Library
Board Meeting Agenda
April 1, 2021 at 5:00

Secretary’s Report
Treasurer’s Report
Librarian’s Report

| Old Business:
‘ o Welcome Sarah Sines to the Board
o Update on changes recently made at the library and what is left to be done
o Update on new Library furniture and the /Woodworking Club’s project
o Update on what Courtney Howe has been providing online
o Review of bylaw changes (suggest that we do this at the May meeting)

New Business

m}

:

Report on the process of hiring the Library Director and Children’s Librarian

Plans for a grand opening of our Children’s Room (suggest that we appoint a committee)
Discussion of additional funds available through grants

Election of Chairman, Vice Chairman and Secretary of WML Board of Trustees
Additional items of business?

Date of the next meeting — May 6 at 5:00

Current Board Members:

Appointed Annually:
Perham Bev Turner — townclerk@washburnmaine.org
Wade Heidi Silver — heididsilver@gmail.com
Appointed for 3-yr terms by Washbum Town Council:
Expiring 2022 Sue Brown ~ suebrownl 1@gmail.com
Londa Brown — libbrown625@gmail.com
Expiring 2023 Laurie Blackstone — blackstonehome@hotmail.com
Christina Maynard — luvtoread514@gmail.com
Expiring 2024 Sarah Sines — ssines(@msad43.net

Rita Kingsbury — rtkngsbry@gmail.com

Town Manager — Donna Turner — townmanager{@washburnmaine.org
WML Librarian — Lois Walton — [fwwml@gmail.com

Washburn Memorial Library web site: washburnlibrary.com



